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What’s the challenge? 
 
Fresh water is critical to protecting health and to safeguarding livelihoods. It is also essential to the 
supply of healthcare products. There is a clear link between the availability of fresh water and GSK’s 
purpose to help people do more, feel better, live longer.   
 
GSK faces a number of challenges across our entire supply chain related to water scarcity and 
management, ranging from the sourcing of raw materials and the impacts of our manufacturing and 
research facilities, to the use and disposal of our products by patients and consumers. We are 
committed to ensuring water is managed sustainably and equitably as a shared public resource.   
  
This policy position sets out how GSK is responding to water challenges including availability, quality and 
access, including our commitments to reduce our direct consumption of water, to reduce the impact of 
water consumption throughout our supply chain, to collaborate to address local shared water challenges 
and to safeguard water quality.  
 
GSK’s position  
 
As a responsible business and a signatory of the United Nations CEO Water Mandate, GSK has made 
water stewardship a priority. We recognise that collaboration is key to addressing the magnitude of the 
water crisis and are proud to have signed up to the Water Resilience Coalition pledge. Our approach to 
water stewardship is based on four principles:  
 
1. Ensuring water availability: We strive to minimise water use in our direct operations and to work 

with our suppliers in water scarce areas to do the same. In water scarce areas we have implemented 
aquifer recharge and water recycling systems where appropriate and will continue to do so. 

2. Maintaining water quality: We strive to preserve the quality of water in communities where we 
operate; to ensure that our water effluent does not adversely affect people or the environment; and to 
work with regulators and local governments to ensure we meet all local water quality requirements. 
We are also working with the third parties to embed our environmental standards in their operations. 

3. Supporting access to water and sanitation for all: We recognise the Human Right to Water, 
which, as defined by the United Nations, entitles everyone to sufficient, safe, acceptable, physically 
accessible and affordable water for personal and domestic use. As a global company, we support 
efforts to provide safe, clean, accessible and affordable drinking water and sanitation for the 
communities in which we operate.  

4. Managing regulatory and reputational risks: We have a responsibility to work with key 
stakeholders on water issues and to advocate for strong and effective water governance and 
regulations. In addition, in areas of high-risk water scarcity we actively engage with stakeholders and 
other local water users to develop action plans to mitigate these risks. We also engage our suppliers 
to help them understand their water footprint and ways to reduce water use across the value chain. 

 
Background 
 
Only a tiny proportion of the earth’s water is fresh and easily accessible. Current estimates suggest that 
70% of available fresh water is used for agricultural purposes, 19% for industrial and 11% for domestic.1 
 
For GSK, water stewardship goes beyond being an efficient water user and employing good wastewater 
practices. It is about collaborating with key stakeholders including suppliers, governments, other 
businesses, non-governmental organisations and local communities around identifying and implementing 
the most effective water management policies. Water scarcity is greatly influenced by how water is 

https://ceowatermandate.org/resilience/sign-the-pledge/
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conserved, used and distributed amongst communities and because water is a shared resource all users 
have to cooperate to ensure its use is sustainable.   
 
GSK’s water usage  
 
GSK uses fresh water in our manufacturing processes; while it is an integral part of many of our 
products, such as antibiotics and vaccines, our use is not particularly intensive. Along with the rest of the 
pharmaceutical industry, GSK has a requirement for relatively low volumes of ultra-pure water.   
 
GSK and its legacy organisations have had water reduction programmes in place for many years. From 
2000 to the end of 2010, we reduced our direct consumption of water by more than 30% and we remain 
committed to this water reduction programme. In the five years to the end of 2015, we further reduced 
our direct water consumption by 20%. 
 
In 2020, GSK introduced new targets related to water. Our biopharma business has an ambitious goal 
for its sites and key suppliers in water-stressed regions to be water neutral by 2030; and our consumer 
healthcare business will reduce water use in high water stressed locations by 30% by 2030. 
 
Additionally, GSK have set the goal for 100% of our sites to achieve good water stewardship by 2025 
and reduce overall water use by 20% by 2030. 
 
We are working with suppliers and contract manufacturers in water scarce areas and helping them to 
assess their water use and progress water saving projects. We estimate that around 42% of our value 
chain water footprint is associated with the raw materials we buy.  
 
Preserving water quality 
 
We are committed to minimising the active pharmaceutical ingredients (API) discharged from our 
manufacturing sites, so that they kept below levels that negatively impact human health or the 
environment. We carry out environmental testing on all our relevant products; this data is submitted to 
regulatory agencies and helps us to set our own environmental standards or emission limits. By 2030, 
our biopharma business is committed to zero impact2 API levels for all sites and key suppliers. 
 
We also work with industry groups and regulators to continually update the methodologies used to 
evaluate the impacts of our products on the environment. We expect third parties with whom we work to 
adopt similar environmental standards as GSK in their operations, including water quality preservation.  
 
The diversity and nature of our supply chain relationships is extensive and complex. Given the significant 
environmental and public health implications associated with substandard operations driving 
antimicrobial resistance, our efforts have initially focussed on third-party suppliers of antibiotics. We have 
set a commitment  to ensure that factory discharges from all third-party antibiotic manufacturers are 
negligible by the end of 2021.  
 
We have also made significant process in engaging with our API suppliers, working with them to 
understand their operations and work them to ensure that factory discharges are negligible.  
 
 

 
1 www.fao.org/aquastat/en/overview/methodology/water-use 
2 Below predicted no effect concentrations. Predicted No-Effect Concentrations (PNECs) for humans indicate  levels too low to pose any short-

term (acute) or long-term (chronic) risk to people 

http://www.fao.org/aquastat/en/overview/methodology/water-use

